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Results 

Introduction 
A hallmark of School-wide Positive Behavior 
Support (SWPBS) is a commitment to 
collecting and using information for decision-
making. Data-based decision-making 
provides an objective measure of progress 
towards implementation and impact on key 
stakeholders. Successful implementation of 
SWPBS is observed when organizations 
adhere to key features, that then facilitate 
positive outcomes, thus showing strong 
implementation fidelity.  
 
The Tiered Fidelity Inventory (Algozzine, B., 
Barrett, S., Eber, L., George, H., Horner, R., 
Lewis, T., Putnam, R., Swain-Bradway, J., 
McIntosh, K & Sugai, G., 2015) was 
developed  to provide a valid, reliable, and 
efficient measure of the extent to which 
program personnel are applying the core 
features of program-wide positive behavioral 
interventions and supports in schools. The 
Inventory may be used (a) for initial 
assessment to determine if a program is 
using (or needs) SWPBIS, (b) as a guide for 
implementation of Tier I, Tier II, and Tier III 
practices, (c) as an index of sustained 
SWPBIS implementation or (d) as a metric 
for identifying programs for recognition within 
their state implementation efforts. The TFI is 
intended to guide both initial implementation 
and sustained use of SWPBS. Each 
administration of the Inventory results not just 
in scores for each Tier, but in developing an 
action plan that guides allocation of effort and 
resources to improve implementation.  
 
The TFI was based on previous tools, for 
example, the School-wide Evaluation Tool 
(SET) (Sugai, Lewis-Palmer, Todd and 
Horner, 2005) and the Benchmarks of Quality 
(BOQ) (Cohen, R., Kincaid, D., & Childs, K. 
(2007) that have been found to correlate with 
decreases in problem behavior and increases 
perceptions of safety and academic 
performance (Bradshaw, Mitchell, & Leaf, 
2010). 
 

Hypothesis 
Could the TFI be adapted for use in organizations servicing adults with intellectual and developmental disabilities to measure treatment integrity?  

Procedure 
A large behavioral health organization was in the process of starting to implement system-wide PBIS through out its day and residential services for adults 
with intellectual and developmental disabilities across 80 sites. The goal of the organization was to develop an instrument or modify an existing instrument 
to measure treatment fidelity both across all tiers and, within each tier, the SWPBIS the systems, practices and data.  The organization decided to try to 
attempt to adapt the TFI into an instrument that could help the organization (a) determine current status of implementation, (b) action plan, (c) progress 
monitor its implementation, as well as, (d) identify exemplar programs.  
 
The first step in the process of modifying the TFI was to globally replace the items that had school/district/student terminology in the text to program/agency/
individual. Other terms like  academic was changed functional skills, discipline was changed to problem behavior, and faculty was changed to staff.  
 
The second step in the adaptation was to socially validate the scale and items. A  number of behavioral specialists who were trained to be SWPBIS coaches 
reviewed the instrument and  items  for their appropriateness in measuring PBS implementation in services with adults with intellectual and developmental 
disabilities. These individuals had experience in the organizations providing services with adults with intellectual and developmental disabilities.  

After the completion of the adaptation of 
the TFI items, all of items that (a) were 
modified by changing terminology, (b) had 
no changes to them, or (c) were 
considered to have substantial changes to 
them or eliminated were analyzed.  Figure 
1 indicates that (a) 75% of the items in 
Tier 1 and 3 had no significant changes 
except for terminology, (b) 15.6% of the 
items had no changes to them at all, and, 
(c) 9.4% of the items had substantial 
changes or were eliminated.  
 
The behavioral specialists who were 
trained in PBS and had experience in the 
organizations providing services with 
adults with intellectual and developmental 
disabilities reported, except for minor 
changes, that the adapted TFI was a  
potential  valid  measure for measuring 
SWPBIS implementation in services with 
the population.  
 
	


Discussion  

The adapted TFI, after modification of the 
items, primarily in terminology in nature, holds 
the potential of being an instrument for 
measuring implementation of SWPBIS.    
 
Further research is needed to determine if 
higher scores on adapted TFI will correlate 
with problem behavior reductions and 
improved functioning of the individuals served 
as other SWPBIS integrity measures have 
shown. In a preliminary study, Putnam, 
McDermott, Bussier & DeFalco (2015), 
showed that increased scores on the adapted 
TFI Tier 3 subscale correlated with decreases 
in problem behavior and physical 
management procedures in programs serving 
adults with intellectual and developmental 
disabilities 
	



